St. Michael’s Church, Tilehurst
Work Package/Project Control Document g o o

Work/Project Title: Provision of Window Guard to South Porch Quatrefoil Window
Project Reference: SMP/01/012 Doc Date: 11/04/2025 Doc Ver: 0.3

Part A - Project Initiation and Approval

Date Raised: 09/10/2024 Cost ex VAT VAT
Estimate Cost / J G Restorations (Michael Bartoletti) — Window
Quotes: Guard to Quatrefoil Window Quote £809.25 £161.85
Architect Costs £1000.00 £200.00
Project Totals £1,809.25 £361.85
Totals: .
Project Gross £2,171.10
Is VAT ves .
Recoverable No-HhetApplicable
Define Funding Fabric Fund
Source . : . . i
(In conjunction with Treasurer) e.g. Ring Fenced Fabric / General Fabric / Ring fenced Project / Bells project etc.)
Supplier(s): J G Restorations (Michael Bartoletti)
Background / BACKGROUND
Narrative / St Michael’s unfortunately suffered an attempted break-in during the night of Friday
Justification: 23rd August 2024. Glass in the Lady Chapel south window was broken and the lead
damaged. There was no access gained to the Church so the building itself remained
secure.

The attempted break was reported to the police and St Michael's were given a crime
number — 43240407220. St Michael’s insurers, Ecclesiastical Insurance Group, have
also been informed and issued a claim number - CL-128101. Work to repair the
window is being managed under a separate project.

However as a separate issue, it has been identified
that a quatrefoil window in the South Porch is not
covered by the Church’s insurance. The leaded glass
panels have a leaf motif painted on them and the
window is classified as a stained glass window.

It is proposed to install an external window guard over the Quatrefoil window to protect
it and get insurance cover in the event it might get damaged.

CHURCH FABRIC COMMITTEE DECISION
Fabric Committee have discussed the proposal and support the work.

EXTERNAL APPROVALS

e The DAC have advised that this work must be covered under a Faculty
permission.

e St Michael’s will need Approval from Reading Borough Council as this could be a
Planning Consent issue

e A supporting letter/statement is required from the Church Architect.
Work will not commence until the approvals are in place.
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St. Michael’s Church, Tilehurst
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Work/Project Title: Provision of Window Guard to South Porch Quatrefoil Window
Project Reference: SMP/01/012 Doc Date: 11/04/2025 Doc Ver: 0.3
Submitted by: Fabric Committee

Proposal: PCC is requested to:

e Approve the provision of window guard to South Porch Quatrefoil window
¢ Remit the Fabric Committee to progress to completion.

APPROVALS
Date Approval Granted by PCC (or equivalent): 15/10/2024
Authorisation to proceed signature: Rev'd Dr Liz Ratcliffe
Capacity Signed (delete as appropriate) Rector ~Chutchwarden
Signature Date 15/10/2024

~~~~~~~~~~ document end part A ~~~~~~~~~~
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St. Michael’s Church, Tilehurst

Work Package/Project Control Document

Work/Project Title:

Project Reference:

St Michael’s
Church, Tilehurst

Provision of Window Guard to South Porch Quatrefoil Window

SMP/01/012 Doc Date: 11/04/2025 Doc Ver: 0.3

Part B - Project Closure

Variations to
original Project
Brief / Description
of Project Work as
a result of identified
issues.

The grill has not been installed in accordance with the requirements of the Faculty.
Two techniques were defined as part of the Faculty application:

Method 1 - The guards can be fixed using a traditional method of using lead plug with
a copper or stainless-steel wire fixing.

This method consists of a hole drilled into the stonework behind the guard, then its
plugged using lead and the wire to create a tie that holds the guard to the stonework.
It is sometimes call an invisible fixing by people in the trade

Method 2 - This method uses a stainless-steel clip around the perimeter wire of the
guard. These clips are fixed by drilling into the stonework, the hole rawlplugged and
screwed through with a stainless-steel screw.

These fixings are more visible, but have advantages that they can be easier to remove
for window access and have a stronger fixing than the traditional method in Method 1.

The Faculty defined Method 1 using lead plug with a copper
or stainless-steel wire fixing, however Method 2 was
instructed by the Builder and that technique used for the
installation. (See image)

The DAC were advised of the issue and requested to provide guidance to St Michael’s
on what action the Church should take.

A telephone call from the DAC (Oliver Mitchell) on 07/04/2025, confirmed the DAC
were Content to leave the installation as is. Whilst the brackets are not in accordance
with the Faculty, changing the installation fixings would involve additional drilling into
the stonework.

Final Approvals
required before
work commenced

Faculty permission was granted on 20/01/2025. (See Appendix A)

Reading Borough Council (Planning) Consent was granted on 19/12/2024
(See Appendix B)

The Architect was consulted on the provision of the Grill, however the Faculty was
granted without the need for a formal letter from the Architect.

Date Work Carried
Out

3rd April 2025

Materials Used —
Wood

No specific use of wood.

Materials Used —
Metals /
Ironmongery

In accordance with the Project requirements the grill is made of:

Stainless steel weldmesh - The guards are cut and made from 3” x ¥2” (76mm x
12mm) weld mesh sheet made from 12swg (2.64mm) stainless steel wire on 5swg
(5mm) stainless steel perimeter round bar on the outside edge

Materials - High-quality 304 or 316-grade stainless steel wire, and utilises high-quality
304 and 316 grade round bar for the perimeter

Materials Used —
Paint / Surface
Finishes

Finish - The guards will be coated in polyester black.

Electrical works

Not applicable
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St. Mic

hael’s Church, Tilehurst

- St Michael’s
Work Package/Project Control Document ¢ i
Work/Project Title: Provision of Window Guard to South Porch Quatrefoil Window
Project Reference: SMP/01/012 Doc Date: 11/04/2025 Doc Ver: 0.3
Cost ex VAT VAT
Invoiced Costs J G Restorations (Michael Bartoletti) — Window
Guard to Quatrefoil Window Quote £809.25 £161.85
Architect Costs — None associated with this Project N/A N/A
Totals £809.25 £161.85
Totals:
Gross £971.10

Closure Statement

The Project has been successfully completed in accordance with the Quote supplied.
Whilst it is not in accordance with the Faculty Permission, the Oxford Diocesan

Advisory Committee (DAC) is Content with the fixing arrangement utilised.
See Appendix C for Certificate of Practical Completion from Robin Nugent Architects.

Maintenance

Activities resulting

from the work

None

Project completed by:
St Michael’s Tilehurst Fabric Committee

Phone
email.

0118 942 7331
office@stmichaeltilehurst.org.uk

St Michael's Parish Church, New Lane Hill, Tilehurst, Reading, Berkshire RG30 4JX

Phone: 0118-942-7331, Email: office@stmichaeltilehurst.org.uk, Charity registration number: 1131421
C:\StM Dropbox\StM Admin\PO_SEC\StM_Fabric\__Projects_Church_Bldg_Grounds_SMP\SMP_01_012_Window Guard over Quatrefoil
window\SMP_01_012_WindowGuard_Quatrefoilwindow_WP-0p3_Closure.docx/4 of 11 Printed: 11-Apr-25 4:37 PM (977/5239)

Rev 1.3


mailto:office@stmichaeltilehurst.org.uk
mailto:office@stmichaeltilehurst.org.uk

St. Michael’s Church, Tilehurst
Work Package/Project Control Document 2\ oo

Work/Project Title: Provision of Window Guard to South Porch Quatrefoil Window
Project Reference: SMP/01/012 Doc Date: 11/04/2025 Doc Ver: 0.3

Architect Statement
No statement required.

The Architect was consulted on the provision of the Grill, however the Faculty was granted without the need
for a formal letter from the Architect.

Images Before Work/Issues

=
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Work/Project Title: Provision of Window Guard to South Porch Quatrefoil Window
Project Reference: SMP/01/012 Doc Date: 11/04/2025 Doc Ver: 0.3

Images showing the completed works

e
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Appendix A — Faculty Consent

Faculty No. 2024-104409

Form 7
(Rule 7.4)

Faculty

In the Consistory Court of the Diocese of Oxford
Parish of Tilehurst, St. Michael

Church of Tilehurst: St Michael

The Worshipful David Ralph Hodge KC BA BCL, Chancellor of the Diocese and
Official Principal of the Right Reverend Steven John Lindsey by Divine
Permission Lord Bishop of Oxford

To:

1. REV’D DR LIZ RATCLIFFE (RECTOR)

2. MRS LIZ FAGG (CHURCHWARDEN)

3. MR DAVID BARDWELL (FABRIC COMMITTEE MEMBER & PROJECT LEAD
ON BEHALF OF STM RECTOR, CHURCHWARDENS AND PCC)

A petition presented by you has been submitted to the Registry of this Court together
with designs, plans, photographs or other documents, requesting a faculty authorising
the works or other proposals specified in the petition.

A public notice was duly displayed giving an opportunity to all persons interested to
object and give reasons why a faculty should not be granted.

This Court now grants a faculty authorising you to carry out the works or other
proposals described in the Schedule in accordance with the designs, plans or other
documents accompanying the petition and subject to any conditions set out in the
Schedule.

The works must be completed within THREE MONTHS from the date below or such
further period as this Court may allow and the certificate of practical completion is to be
sent to the Registry within the period allowed.

A copy of this faculty is to be supplied by you to the architect or surveyor and
contractors to be employed in respect of the authorised work before any work is
commenced.

This faculty is duly authenticated by the seal of this Court.
Dated 20/01/2025

A0 s

Signature of Registrar

Monday, January 20, 2025 12:53 PM Page |
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St. Michael’s Church, Tilehurst

I St Michael’s
Work Package/Project Control Document ¢ i
Work/Project Title: Provision of Window Guard to South Porch Quatrefoil Window
Project Reference: SMP/01/012 Doc Date: 11/04/2025 Doc Ver: 0.3
SCHEDULE
(Description of Works or Proposals)
To install an external window guard over the Quatrefoil window located in the
South Porch. Work to be carried out by J G Restorations (Michael Bartoletti). The
guard will be fixed with traditional lead plugs
Conditions
None
Monday, January 20, 2025 12:53 PM Page 2
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St. Michael’s Church, Tilehurst
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Work/Project Title: Provision of Window Guard to South Porch Quatrefoil Window
Project Reference: SMP/01/012 Doc Date: 11/04/2025 Doc Ver: 0.3
ef: 2024-104409 Church: Tilehurst: St Michael
Diocese: Oxford Archdeaconry: Berkshire

Chancellor's Determination

Summary reasons for granting the faculty (if applicable)

This is an unopposed online faculty application by the Rector, the churchwarden, and
the member of the fabric committee leading this project to install an external window
guard over the quatrefoil stained glass window located in the south porch of this
Grade Il listed church, to be fixed with traditional lead plugs. This work is necessary
to secure insurance cover for this window.

Although it is not clear why this was thought necessary (since the church building
benefits from the ecclesiastical exemption), Reading Borough Council granted listed
building consent on 19 December 2024 under Application No: PL/24/1466.

This proposal has the full support of the PCC.

The DAC have recommended the proposal for approval by the court. They advise
that it is not likely to affect the character of the church as a building of special
architectural or historic interest.

This proposal is clearly necessary and desirable. It will not harm the setting, the
appearance or the significance of this Grade |l listed church building or its
surroundings.

Chancellor Hodge KC 08.01.2024

Conditions of Faculty (if any)

None

Monday, January 20, 2025 12:50 PM Page 1
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Appendix B — Reading Borough Council Planning Consent

RoA I
&5 Reading

TOWN AND COUNTRY PLANNING ACT 1990
LOCAL GOVERNMENT PLANNING AND LAND ACT 1980
THE PLANNING (LISTED BUILDINGS & CONSERVATION AREAS)
REGULATIONS 1990
PLANNING (LISTED BUILDINGS & CONSERVATION AREAS) ACT 1990

APPLICATION FOR LISTED BUILDING CONSENT

Applicant: Mr David Bardwell

READING BOROUGH COUNCIL as Local Planning Authority GRANT Listed Building Consent for
the following works:

Proposal: Install an external window guard over the Quatrefoil window located in the South Porch
at St Michael’s.

At: ST MICHAELS CHURCH, ROUTH LANE, TILEHURST, READING

Subject to such conditions and for such reasons as may be attached

OTHER STATUTORY CONSENTS MAY BE REQUIRED
PLEASE READ THE NOTES ISSUED WITH THIS DECISION NOTICE

./\", y 7

Date: 19 December 2024 v

Assistant Director of Planning, Transport and
Public Protection Services
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Appendix C — Certificate of Practical Completion
Practical
— ROBIN NUGENT ARCHITECTS 47 Completion
Ssilel Castle Barn Castle Lodge Sedgwick ificate
address: Horsham West Sussex RHI13 6QJ Certlﬂca
THE PCC OF ST MICHAEL’S CHURCH TILEHURST DIOCESE OF OXFO RIS LS
Employerf St Michael’s Church Tilehurst Rectory :
address: Routh Lane Tilehurst Reading Berkshire RH30 4JY Job reference: 24875/SP
J G RESTORATIONS LTD
Con;r:cwrz Upper Pavenhill Farm Upper Pavenhill Issue no.: 01
aCgIees: Purton Wiltshire SN5 4DQ
Date: 11 April 2025
 Works: THE PARISH CHURCH OF ST MICHAEL — SOUTH PORCH WINDOW GRILLE
situated at St Michael’s Church Tilehurst Berkshire
Under the terms of the Building Contract dated
I/We hereby certify that in my/our opinion Practical Completion of the Works
has been achieved
On__ 08 APRIL 2025 26
To hzsigned a;dh .
dgte by oronbehal
:Lt:\:aelssuernamed Signe p AM/IIJ'/ Dated \ ,,.0[3—%_
Distribution [D Employer D Structural Enginesr D Principal Designer (CDM Regulations) D
m Contractor l:l M&E Consultant D D
D Quantity Surveyor D Clerk of Works D m File
CONTRACT ADMINISTRATION FORMS ©RIBA Publishing 2017
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