From: john guttridge <jwguttridge@hotmail.com>

To: Liz & Mike Evans <creech.evans@btinternet.com>
Date: Apr 1, 2024 11:50:11 AM

Subject: Estimate from Lance Foy

Creech St Michael The Organ
Estimate for basic cleaning and overhaul

The organ partly taken to pieces for cleaning and overhaul. The pipe work removed and
carefully stored. The dust and dirt removed with a Industrial cleaner. Wood work treated with
preserveative. Any worm eaten patches doubly treated with worm killer.

The rackboards removed for cleaning. Slides tested for freedom of movement. Conveyances
tested for wind leakage. Pallets cleaned, pulldowns and eyes examined.

The tracker action cleaned and regulated, allowance for small part renewals. couplers
adjusted.. Additonal felt fitted to the pedal board. Key action adjusted without major
dismantling.

The lower regions of the instrument cleaned down, bellows and wind trunks tested for wind
leakage, blower box cleaned.

The pipework carefully cleaned and overhauled. Wood pipes to have any splits made good and
stoppers lubricated. metal pipes rounded out any rusty tuning slides renewed. Oboe stop
carefully cleaned and repaired.

Internal maintenance lights fitted wired out to a 13 amp plug.

The pipe work replaced in the instrument and all carefully tuned and regulated as far as the
age and condition allow. The action re set for good movement and the couplers adjusted.

The above carried out for the sum of £ 4,350.00 plus vat
Supplementary item. Great Mixture

The present Mixture pipes recast with a lower composition, making the first break around
Middle C. The lower two octaves to remain at 19-22 15-19 from middle C, the top octave
remade to 12-15. The upper board and rack board remade, using reconditioned together with
some new pipes, all regulated and tuned for the additional sum of £ 1,450.00 plus vat

Terms of payment 10% with the written or e mailed order. Balance on completion.
The price holds good for 2024. Allowance included for a free return visit after the instrument
has settled to check it through.



