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Grants for Programmes of Major Works Round 2: 2021/22 
Table of photographs showing the completed project 

 
Please provide up to four pairs of ‘before and after’ images to demonstrate that the grant funded works are complete. 

 

Name of the site St Stephen the Martyr church 

Address of the site St Stephen’s hill, St Stephens, Launceston, Cornwall. 

 

Image taken before the repair work    

Date image taken:  11.12.19 

Image taken after the repair work    

Date image taken: 26.07.22 

  
 

Location on building: Organ roof, South east corner. 

Short description of the repair needed: Insufficient gutter 

depth, failed lead parapet capping; failed rainscreen sheeting, 

failed lead. 

Short description of work that was carried out to address 
the repair needed: New lead parapet capping including removal 
and replacement of merlons, parapet consolidation, new lead 
shallower roof pitch to allow deeper gutter profile, vertical lead to 
replace corrugated tin, larger areas of exposed parapet wall has 
been prepared for harling rendering in lime.  
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Image taken before the repair work    

Date image taken:  11.12.19 

Image taken after the repair work    

Date image taken: 26.07.22 

 

 
 
 

 

 
 

 

Location on building: North parapet wall, nave west end. 

Short description of repair needed: Rotten roof timbers, 

split flashings, poorly maintained and unstable parapet. 

 
Short description of work that was carried out to address 
the repair needed: Parapet depointed, consolidated and 
repointed in a lime mortar. Preparation for final dressing and 
completion to repair works outside of the grant works. The same 
works undertaken on the southern parapets including lifting 
merlons and reintroducing lead DPCs. 
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Image taken before the repair work    

Date image taken:  11.12.19 

Image taken after the repair work    

Date image taken: 26.07.22 

 

 
 
 

 

 
 

 

Location on building: Northern parapet gutter and nave 

slope. 

Short description of repair needed: Failed and slipping 

lead sheeting, insufficient fall on gutter causing roof timber 

decay. 

 
Short description of work that was carried out to address 
the repair needed: New shallower lead pitch to north slope 
of nave to allow for a deeper gutter profile and improved falls, 
timber repairs, new code 8 cast lead roof. Exactly the same 
work was undertaken on the South parapet gutter.  
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Image taken before the repair work    

Date image taken:  11.12.19 

Image taken after the repair work    

Date image taken: 26.07.22 

 
 

 

 
 

 

 

Location on building: Roof slopes of the Nave and south 

aisle and valley gutter.  

Short description of repair needed: Overlength failed 

lead sheeting, insufficient falls to the valley gutter and 

exposed masonry leading to timber decay.   

 
Short description of work that was carried out to address 
the repair needed: New lead roof with shortened sheet lengths 
with staggered laps, vertical timber cladding and lead sheeting to 
cover the exposed walls, new lead gutter profile and increased 
number and height of steps. 

 


